
 

A Process for Group Decision Making 
 

 

Four Prerequisites: 

 

1. Ready to move. 

2. Open to sharing. 

3. Willing to suffer. 

4. Questing for union. 

 

Decision Making Process Framework: 

 

Look at your charter, mission statement, papers of incorporation, brand name, 

motto, or slogan. 

 

Have a little quiet time before and during decision-making meetings. 

 

Allow for full participation in the preparation of the agenda. 

 

Provide opportunities for all elements of unease to surface. 

 

Segment the meeting into time “pro” and time “con.” 

 

Whoever chairs the process then tries to “read a consensus.” 

 

Confirmatory procedures. 

 

 

 

The output of a good discernment process is clarity. 

  



 

Ignatian Examen  St. Ignatius Loyola 

Specifically, How Do You Do the Examen? 

Ignatius provides a simple five-step routine for our daily Examen: 

Give thanksgiving. 

I begin by giving God thanks for all the things I’m grateful for today. I allow my mind to wander as I 

reflect on the ways God has blessed me on this particular day. I allow big things and small things to 

arise—everything from the gift of my faith, to the gift of my marriage, to the easy commute to work 

today. 

Ask for the Spirit. 

Next, I want to look at the moments in my day when I did not act so well. However, before doing so, I 

ask God to fill me with his Spirit so that the Spirit can lead me through this difficult soul-searching. 

Otherwise, I’m liable to hide in denial, wallow in self-pity, or seethe in self-loathing. 

Review and recognize failures. 

I look back at my day and ask the Lord to point out to me the moments when I have failed in big ways or 

small. I take a sobering look at the mistakes I’ve made this day. 

Ask for forgiveness and healing. 

If I have sinned, I ask God to forgive me and set me straight again. If I have not sinned but simply made a 

mistake, I ask for healing of any harm that might have been done. I ask for help to get over it and move 

on. I also ask for wisdom to discern how l might better handle such tricky moments in the future. 

Pray about the next day. 

I ask God to show me how tomorrow might go. I imagine the things I’ll be doing, the people I’ll see, and 

the decisions I’ll be mulling over. I ask for help with any moments I foresee that might be difficult. I 

especially ask for help in moments when I might be tempted to fail in the way I did today. 

To help me remember the five steps, I like to use a 5-Rs mnemonic: 

● Relish the moments that went well and all of the gifts I have today. 

● Request the Spirit to lead me through my review of the day. 

● Review the day. 

● Repent of any mistakes or failures. 

● Resolve, in concrete ways, to live tomorrow well. 

 

Excerpted from Reimagining the Ignatian Examen 

https://www.loyolapress.com/our-catholic-faith/saints/saints-stories-for-all-ages/saint-ignatius-of-loyola-1491-1556
https://www.loyolapress.com/sitecore/commerce/products/loyola-press-shop/books/reimagining-the-ignatian-examen

